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This booklet is prepared by the  

Childrenõs Rights Centre 

Contact: janet@crc-sa.co.za 

Phone: 031 3076075  

 

To use this booklet meaningfully,  

you will need to obtain the play book  

A Chance to Play (ACTP) 

from CRC (details above),  

or see the book at  

www.a-chance-to-play.org  

 

mailto:janet@crc-sa.co.za
http://www.a-chance-to-play.org/
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All Children have a right to safety and 

protection. Everyone should play a role 

in ensuring that our children are 

protected from harm, neglect, 

substance abuse, trafficking, being 

lost, being injured, or traumatised.  

Champions for Children 
 

Children will need supervised play programmes during the World Cup holiday. 

Many parents will be working and children left on their own could be at risk. 

Experiences of child abuse and injury increase during holiday times when children 

are less supervised. 
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How to Run a Holiday Club 

1. Get a Holiday Club Team Together 
Play leaders come in all shapes and sizes!  

 

The Team: 
 

 An overall Team Leader or two: 

The team leader has overall responsibility and is enthusiastic to see an 

excellent holiday club programme being run.  

 

Responsibilities team leaders could have: 

- Call the planning meeting.  

- Finalise the programme. 

- Ensure that duties and responsibilities are delegated to the team. 

- Think ahead about what might be needed for the following days. 

- Oversee the safety and wellbeing of the children. 

 

 

 Play Leaders:  
At least 1 play leader for every 5-7 children. Play leaders should be 

responsible, eager, energetic young people. They can be as young as 11-12 

years old, but have a mix of older teenagers and young adults to help. 

  

 Responsibilities play leaders could have: 

- Care for a small group of children who attend each day ð build them into 

a team! 

- Teach children the 

games in the activity 

centre and help keep 

equipment intact. 

- Lead a group game. 

- Help with serving drinks 

and snacks. 

- Help a group of 

children to do the 

creative activity. 

- Help with preparations 

and tidying up each 

day. 
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 Specialist helpers: 

These are people with special skills 

and interests; for example, somebody 

joins the team to especially look after 

the creative programme. They search 

through art and creative project books 

and find wonderful things for the 

children to do. They look for all the 

stuff they need and then they set up a 

working space and, with the support 

of play leaders, they support to do the 

activity. 

 

Other special helpers might be 

people who donõt particularly want to 

òplayó with children but who will look 

after the snack, drinks and food to be 

given to the children. 

 A specialist story teller shares  

traditional stories 

A useful role specialist helpers could  

have is that of administrator:  

- Look after the money float and account for anything spent. 

- Keep all information together such as names of children attending. 

- Issue equipment and insist on its return at the end of the session. 

  

 

 Visiting Specialist Helpers: 

Maybe there is someone in the community who could come in and teach 

chess, an arts or craft activity such as beading, soccer, dance or drama, or 

even music. They might not come for the whole holiday club session or even 

every day but could agree to come at certain times for certain sessions. 

 

Play leaders prepare for a play 

session by firstly learning the games 

themselves! 
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2. Build a community 
 

1.  The children: Divide children into teams or care groups. Have a play 

leader be responsible for them. Let them choose a team name. When they arrive 

in the morning, they could work and play together in the activity centre. Let this 

be a time of catching up on news and finding out about each other.  

 

In the programme they could have tasks to do together such as a drama, an 

art project (eg. paint a banner), be a sports or game team. They could do 

chores together like helping to clean up; serve food; sweep the room; neatly 

pack equipment; clean bathrooms. In fact, it wouldnõt be a bad idea to think 

up several tasks that teams take turn doing each day and so encourage them 

to be responsible and caring of the space they play in. 

 

Teams could be motivated with incentives to keep quiet first, tidy up their 

space, have everyone present, and so on.  

 

In this little group, children find a warm welcome each day, the play leader 

keeps in touch with their wellbeing and makes enquiries when they donõt pitch 

up, helps them behave appropriately, and makes sure that they are included 

and happy in the dayõs activities.  

 

2. The holiday club team: Meet several times before the holiday club 

begins to plot, plan and play!  Nothing builds comradeship like working on and 

struggling together to do something meaningful.  

 

The team will need to: 

- plan a daily programme  and the activities for the week; 

- know the games and activities before the holiday club starts ð can team 

leaders and play leaders make puzzles, play draughts, play chess, ludo? 

You will need your own play day to get ready! 

- practice leading games ð some members might not be that confident; the 

games might also be new and you will have to figure them out (see          

A Chane To Play chapters 22 and 23 . There is a section on how to be a 

good games leader); 

- make and find stuff for play ð make a volleyball net, make play dough, 

find the box to make an imagination house, find art materials, find an 

office to donate scrap paper, and so on; 

- go shopping to buy stuff; 

- order books like Heartlines; 

- raise funds. 
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The hosting community: the 
parents and community leaders  
Many people in the community are ôChampions 

for Childrenõ. They care, they desire safety and 

non-violent environments for children. They 

would stand up for children, provide for their 

needs and are glad to see happy, playing and 

constructively occupied children. These people 

are community assets and may be able to 

support aspects of your holiday club activity. 

 

 They could help with identifying, giving 

over space and land for play and help to 

develop it into a safe, decent, stimulating 

play space. See www.kaboom.org for how 

communities have transformed spaces into 

play-friendly areas, sometimes in just a 

day! 

  They could support advocacy campaigns 

and uphold the messages of keeping 

children safe, occupied, being on the 

ôChildNetõ to help children. 

 Give donations of food, fruit, bread, eggs 

for snacks. 

 Donate new and second hand sports 

equipment, games, toys, etc. 

 Some might like the challenge of building  

a jungle gym, bolt up tyres, make a track 

for bikes, etc. 

 There might be specialist helpers: sports 

coaches, dance and drama teachers, a 

music specialist, arts and crafts teachers, 

a story teller, someone who knows 

indigenous games. Can they come in 

even if itõs for just a while? 

 Officials in the municipality might agree 

to partner with you in upgrading a park 

and providing for sports and recreation 

activities.  

 Maybe individuals will sponsor a child to 

attend the holiday club. 

 

There will be people in your community who will 

embrace your cause. Make your needs known 

and allow them to support you! 
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3. Planning Conversations 
 

Here is a list of things you will need to talk about to get a holiday club going. 

 

Leadership 
- Who will be the overall leader of the holiday club? You may also have an 

assistant overall leader.  

- Who will be play leaders, programme helpers? How many leaders do you need? 

(Suggest 1 play leader to every 5-7 children) 

 

Club details 
- Decide on: venue, dates, time you will run club, which children to be invited, how 

many, age group range. 

 

Programme and team development 
- Write up a week programme chart and begin to fill it in . See next page. 

- Play leaders need to play the games, know them well and be able to lead them - 

have a play leader play day! 

- Prepare and collect equipment needed.  

- Allocate duties eg. food preparation, sports equipment care, first aid, 

photographer, games leader, craft leader, etc. 

 

Funds 
- Draw up a budget 

- What fundraising can you do? 

- Look for donations: food, recyclable waste such as scrap paper, sports 

equipment. 

 

Advertising 
- How will you make the holiday club known: posters, pamphlets, word of mouth. 

- Parents need clear information about times, programme, cost, who is 

responsible.  

- You will need a registration form and an indemnity and consent form from 

parents or caregivers to allow their child to join the holiday club. 

 

Administration 
- How will you look after money?  

- Children need to be registered and information kept at hand eg. for an 

emergency. 

- Equipment needs to maintained and sustained! How will you protect it and keep 

it all in order?  
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4. Plan a holiday club programme 
 

You have 50 children for the morningé what will you do? It is easier to manage 

children with a constructive, engaging programme than to let them hang around in 

frustrated boredom, slowly getting up to mischief. Your programme is not ôSchool 

timeõ, it is ôPlay timeõ!! Children want to have fun.  

 

Donõt let the thought of occupying so many children daunt you! Divide the time up 

into different activity sessions.  

 

Divide your programme time up into parts 
When planning your week programme write up a schedule for the week and fill in 

the details of the activities you have chosen to do. 

 

4 PARTS TO A MORNING HOLIDAY CLUB SESSION (with in between bits!!) 

 

Activity Monday Tuesday Wednesday Thursday Friday 

Team 

meeting 

8.00-9.00  

Leaders arrive early. 

Be reminded of days programme and plans. Plan ahead. 

Get facility ready, everybody knows what to do. 

Registration 

From 8.45 

Make name 

badges 

Children mark off register, collect name tags 

PART 1 

Activity 

Centre 

9.00-9.45  

Each day prepare the Activity Centre for small groups of children to work and play in different 

spaces: Cards, board games such as chess, draughts, ludo, morabraba, drawing, play dough, 

puzzles, carom. 

PART 2 

Group 

games 

9.45- 11.00  

Fill in each day 

what you will 

do. 

Next to each 

activity write in 

the name of the 

person 

responsible 

Eg. newspaper 

games, 

Rounderõs, 

Duster hockey,  

Soccer session  

Must have 

activities for 

younger children 

and children 

with special 

needs. 

 

BREAK 

11.00 -11.30  

Drinks: cool drink, water; Snack: sandwich, fruit. Will you supply or should children bring a 

lunch box? 

PART 3 

Story, 

discussion 

11.30 -12.00  

Fill in each day 

what you will 

do. 

Next to each 

activity write in 

the name of the 

person 

responsible 

Eg. Life skills 

Faith or bible 

stories 

Traditional 

stories 

Can also 

include jokes, 

news, songs, 

skits, energisers, 

soccer songs! 

 

PART 4 

Creative 

12.00 -1.00  

Fill in each day 

what you will 

do. 

Next to each 

activity write in 

the name of the 

person 

responsible 

Eg. Visual arts 

(drawing, 

painting , 

Drama, dance, 

choir, toy 

making,  

You could have 

a week-long 

drama 

programme  

or have 2-3 

groups and 

children choose 

what they would 

like to do eg. 

drama, drawing, 

mask making 

Home time  
Or lunch and then afternoon programme  

Afternoon 

programme 

Sports, free play, sports coaching, activity centre open. 

End day with serial story, watch a DVD in parts, bake, make a fire. 

Develop play area with jungle gyms, swings, play houses (or tents or box houses). 
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More ideas on developing the holiday club programme 
 

The daily team meeting 
The team should meet daily to plan, prepare and evaluate their activities. This could 

be an hour or so before the children arrive. 

- Go over the programme for the day.  

- Be sure that everyone knows their responsibility.  

- Add evaluation to your agenda:  

o What went well yesterday? 

o Any issues with children to follow up? 

o Problems? 

 

Think about tomorrowõs programme and any advance preparation. 

Use the flipchart paper to write up your plans and indicate who is responsible for 

what. 

 

Registration and arrival 
At the beginning of the holiday club and the 

beginning of each day, you might need all 

children to register. Parents ought to also give 

consent and indemnity for their children to be 

with you. Children can be divided into small 

groups and be cared for by a play leader. 

On the first day children might need to make an 

interesting name badge for themselves. Provide 

card (you can recycle cereal boxes), have crayons 

and markers available. Use some string to hang 

around their neck or somehow pin it on to their 

clothes. Knowing names is important for 

affirming identity and specialness of a child.  

Each day name badges can be handed in and then picked up the next day. 

 

PART 1: Activity Centre ς informal, free choice games 
 

Not all children arrive at the same time. As they come in, have activity stations that 

children can immediately get involved with. Make sure you have enough for all 

children and that play leaders are ready to instruct and guide how to use the 

different stations. Play leaders might need to take time to teach children how to use 

and care for the equipment. For example, some children might not know how to 

make a puzzle or play draughts and will need coaching. At the end of the session 

pack things up and store safely.  
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How to make a puzzle:  

 Work on a table or puzzle board. 

 Turn all pieces face up. 

 Find corner and straight edges. Try 

and piece the frame together. 

 Find similar colour pieces of puzzle, 

fit them together. 

 Never force puzzle pieces together. 

 Keep looking at the picture on the 

box for clues. 

 Always pack puzzle pieces away 

carefully in a zip seal bag after use. 

Look for missing pieces straight 

away! 

A Carom board ð a very popular game with 

children and teenagers. Get more than 1 

board if possible! Rules on the internet or with 

purchased board. Talc powder helps the pieces 

move smoothly and fast.  

 

 

Activity centres could include:  

 Board Games: Draughts (make 

your own board ACTP p.94); 

chess ð is there a chess player in 

your community who will come 

and teach children? See ACTP 

p.95); games from a game 

compendium (ludo, snakes and 

ladders); Morabraba (ACTP 

p.92) Beetle (ACTP p.97); 

dominoes. 

 Carom boards: These are very 

popular and can keep a group 

occupied for quite a while. 

 Card Games: Rummy (ACTP 

p.98) Snap, Memory and 

matching games. 

 Puzzles: 2-3 puzzles of 64, 100, 

200 pieces.  

 Construction sets (lego, duplo, 

other varieties): try and include a 

mat or carpet to work on. 

 Play dough: have tools to do 

interesting things with it eg. 

rolling pins, cutters, containers, 

cooking set, forks, blunt knives to 

cut it and so on (ACTP p.100)  

 Imagination Play boxes: dressing 

up, themes play sets. See ACTP 

p.108.  
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 Drawing: crayons, paper, pencils. 

 Reading area:  Maybe you could obtain a donation of interesting books for 

children to read and look at . Have available comfortable cushions, a storage 

shelf and guidance on care for books.  

 

Prepare an attractive activity centre space: Can you find some carpets and cushions 

for sitting on the floor? Unfolded, trimmed and taped together cardboard boxes are 

better than a cold floor!  To preserve equipment you will need a storage area. Put up 

some tables and chairs for board games, drawing and puzzles.  

 

If you have many younger children, have an imagination play area:  find a big 

washing machine or fridge box and make a house (with them if you can); find dolls, 

trucks and other play items to put in it. You could also make tents as described in 

ACTP p.118. The tents can be taken outside as well. 

 

If children are not used to an activity centre, do not put out too many activities at 

once. First put out things that they might know how to use. Day by day teach them to 

use each space and learn the rules of caring for it. Introduce greater variety 

gradually and with guidance. If not controlled, your space could be quickly trashed! 

Have rules on how to care for the activity space. On the first day you should discuss 

this with children and with them write up some guidelines (see below). 

 

 

Rules for activity centre ð some examples: 

 Donõt disturb other people at play. 

 When finished, pack up play pieces and pack away in the correct place. 

 When finished drawing, put crayons and materials away neatly. 

 If something goes missing (such as a puzzle piece), look for it!  

 If you find a piece belonging to a game, puzzle or toy, try and find its box or 

give it to a play leader. Donõt just kick it away. 

 

PART 2: Group Games 
 

A play leader supervises organised games either indoors or outdoors. Prepare in 

advance, have all equipment ready, share out the running of the games between 

play leaders.  

 

If there are many children under the age of 7, organise a separate group games 

play session or they will be overrun by the older children! See ACTP chapter 2 and 

p.31 on accommodating children of different ages.  

 

You ought to also consider how children of different abilities could be included. 

Assess what the needs are; discuss with the child and other leaders how best they 

could be included. See ACTP p.23 about inclusion of children with disabilities. 
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If well run, children love group games and 

these could include: 

 Games sets (ACTP chapter 7): A set of 

similar games played together, for 

example: 

- newspaper games 

- treasure hunts 

- balloon games 

- round robin  

- rope games,  and so on.  

Each of these games sets should 

take up a whole group game session. 

 Indigenous games (ACTP chapter 13): 

You could play these games every 

session. Find people who know the 

games to come and teach the children  

 Park sports (ACTP chapter 10): 

- make volleyball nets from cabbage 

bags 

- learn frisbee 

- play rounders 

- play cricket, bottle hockey, duster 

hockey, and so on. 

 Co-operation games (ACTP chapter 9) 

 Beetle (ACTP p.97) (especially if it is 

raining outside!) 

  

Play leaders need to learn to run games really 

well. See ACTP chapter 23 for ideas on leading 

games. In a training session practice leading 

games and talk about how to manage a large 

group of children.  

 

In between: Food and snack time 
 

Either children bring their own snacks and lunch, 

or you provide. Many children might be arriving 

not having eaten breakfast. Consider providing 

more nutritious food such as sandwiches, boiled 

eggs and fruit rather than biscuits or sweets. A 

holiday concern is that many children who get 

food at school nutrition programmes will miss out 

during the holidays. For this reason it is important 

to include nutritious food for children who will be hungry during the holidays. 

Children can take turns to help with preparation. 
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Some more creative food ideas to try on occasions:  

- make biscuits (ACTP p. 101); 

- together make pizza, soup, sandwiches; 

- on one day make a fire (maybe at lunch time) and bake ôstokbroodõ (bread 

on a stick) and sausages (ACTP p.82). 

 

PART 3: Story time, discussion (circle time, talk time) 
 

A calm session contrasts with the active ones. Obtain good story books or preferably 

tell them from memory. Have discussions on the stories and maybe encourage a 

response such as drawing pictures or acting out the story. If your holiday club 

includes a wide age range of children, it will be better to split into age groups in 

order to more meaningfully connect with children.  

 

Younger children (under 8-9 years) 

 Stories that talk: read aloud stories and discussions outlines from Heartlines 

(books are available in 5 SA languages from www.heartlines.org.za).  

 Bible or faith stories: Heartlines has a bible story series called ôStories that 

teachõ. 

 Visit your local library for resources.  

 See books by Gcina Hlope, and other SA story compendiums. 

 ôGogoõs booksõ by Val Morris in White River produces a wonderful set of 

homemade South African story booklets that children can actually buy for 

themselves and read (2009 the books were R2.00). Have a ôbook saleõ and 

encourage children to buy their own books. Start a reading club, read to each 

other, act out the stories, colour in the line drawings, write your own stories, 

swap books! Contact: 013 7511298;  082 4663363 ; valmor@telkomsa.net 

 

Extend this session into the creative session: the stories could be made into 

puppet shows, shadow plays or acted out or drawn.  

 

Older children (over 8-9 years)  

 Contact organisations that develop material for lifeskills education eg. Soul 

City. Contact 0860 11 5000 ; orders@soulcitydistribution.co.za; 

www.soulcity.org.za 

 Contact faith-based organisations such as Scripture Union; Youth for Christ; 

Heartlines for suitable material. 

 Older children might enjoy debating , or have anonymous question boxes with 

answer sessions.  

 Contact CRC 031 3076075 for childrenõs rights lessons and talking points. 

 

This session could also include singing your favourite songs, presenting dramas, 

jokes, news sharing, and so on.  

mailto:orders@soulcitydistribution.co.za
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Ideas with wax crayons: 

 Rubbings: find textured surfaces eg. 

metal grating, sieve, tile patterns, money, 

concrete, fencing. Place paper on surface 

and rub over with crayon. See how many 

patterns and textures can be collected. 

 Scraffito: thickly apply rainbow stripes 

of colour next to each other. Leave no 

paper spaces. Colour over the colour 

stripes with black, purple or dark blue. 

When you canõt see any more colour, use 

a sharp instrument to scratch a picture. 

The rainbow colours will show up under 

the black crayon. 

 Rainbow crayons: collect broken 

pieces of crayon, remove paper and 

leave in sun or very warm place. Before 

melting completely, squeeze soft crayon 

pieces together gently and allow to 

harden in a cool space. You now have a 

rainbow crayon. Colours will change as 

you draw! 

 Wax resist: draw a picture with wax 

crayons. Use the crayons thickly by 

pressing quite hard. Paint over the 

picture with food colouring. The wax will 

resist the colouring and produce vivid 

pictures. 

PART 4: Creative activities 
 

There are many different creative activities. Some projects can continue over several 

sessions and it is not necessary to have something entirely new each day. For 

effective creative work, there needs to be adequate preparation and thought put into 

the process. It will also involve finding and possibly purchasing necessary materials.  

 

If there are many children, split into smaller groups such as an art, drama, toy 

making, musical instrument making group. Children can attend different groups 

each day. Accommodate younger children with age appropriate activities. 

  

 Art and crafts projects, ( ACTP chapter 20): 

drawing, mask making, printing, finger 

painting 

 Making musical instruments (ACTP chapter 

18) 

 Toys and play equipment construction. 

(ACTP chapter 19): balls, dolls, cardboard 

constructions , soccer box  

 Drama and role play (ACTP chapter 16): 

communication games, role play, shadow 

plays  

 Clay work ð especially if there is clay in 

your area. Make a fire kiln!  See below for 

information on Khula Udweba, a book 

which has a description on how to do this. 

 Traditional beadwork and other crafts 

 Dancing, singing 

 T-shirt painting and banner making with 

fabric paints 

 Mural painting project (see Khula Udweba) 

 

There are many, many ideas that can be found 

in various books and peopleõs experiences. If 

you are serious about pursuing arts and crafts 

projects with children, obtain two South African 

centred books from the Community 

Development Project (CDP) in Johannesburg: 

Khula Udweba ð a handbook about teaching art to children is compiled by Lindy 

Solomon and costs R220. 

Creative Beginnings ð a hands-on innovative approach to art making for adults and 

children is written by Lindy Solomons . 

Contact information: 011  624 1024; 082  336 1237; charlotte-cdp@mail.ngo.za 

20 Derby Road, Bertrams 2094, Johannesburg  

 

mailto:charlotte-cdp@mail.ngo.za
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The activities described in PARTS 1-4 

will fill up a morning with constructive 

activity. If you need to keep children at 

your club into the afternoon, the 

following activity sessions could be 

included.  

 

They are less formal and might just 

need a play leader presence to ensure 

safety and fair play! You will also need 

a lunch break! 

 

AFTERNOON PROGRAMME 

PART 5: Sports and free play 
 

Sports: Allow free play ð the children 

organise their own teams and play 

their own games. Sometimes a more 

structured session could be planned 

with coaching activities, game 

refereeing, tournament games with 

other teams.  

 

Be sure to have sports and games that 

include boys and girls and different 

ages and abilities. Provide necessary 

equipment such as soccer and 

netballs, bats and so on. 

 

Free Play: Children choose to play their own games. Provide suitable play spaces: 

basketball hoop, soccer space. 

 

Outdoor active play: Build Jungle gyms, sand pits, trampoline, swings. 

 

Use the activity centre again with imagination play, books, games, and puzzles.  

 

Mark a ô4-squareõ court (see ACTP p.65 for instructions).  

 

Play traditional and indigenous games:  skipping, hopscotch, elastic, catches, hide 

and seek, diketo, 3 tins and so on. Provide necessary equipment. See ACTP chapters 

12 and 13   

 

Soccer time! Playé.watché. Maybe have a TV available to watch the latest game! 


